Autumn Ridge Pool Committee Meeting
7/8/05

	ISSUE
	OUTCOME
	WHO
	FOLLOW UP

	· Obtain Bike Racks
	2 were previously placed.  Need to be installed at the maintenance day
	
	Bike Racks installed

	· Replace Ceiling Fans
	6 fans were purchased.
	
	Fans were installed

	· Recycling Bin
	Consider getting a recycling bin for cans
	
	

	· Sand for Sand Box
	Purchase sand for sandbox at volleyball court.  Contact Joe Smith
	Lori Fain
	

	· Lockers for Guards
	Committee approved buying lockers for guards to protect their valuables since some theft has occurred.  Guards are to provide their own padlocks
	
	Lockers have been installed

	· Pay Phone
	Take out phone to save hundreds of dollars each year.  Need to make sign to  read:  Call 911.
	
	Pay phone removed.  Sign needs to be made.

	· Replace Missouri Valley
	Northland Pools provided bid for 2 guards, cleanings, chemicals, management, etc.  Will be less expensive than MO Valley and better service
	
	Board accepted bid.  Northland Pools will be Pool management company next summer.

	· Benches
	Purchase bench for volleyball area
	
	Bench purchased

	· Cover Pump Unit


	Assigned to Architectal Committee
	Architectal

Committee
	

	· Consider moving fence along the back of pool to use as storage area.  Perhaps add a double door.


	Assigned to Architectal Committee
	Architectal

Committee
	

	· Develop cleanup checklist for parties
	Traci to provide to residents when check is obtained
	
	List developed

	· Develop Pool Wish List
	Items to present to board to put in budge include:
· Pool furniture (chairs, tables, umbrellas)

· Outdoor speakers & receiver

· Floor Covering for deck

· Enclosure for cabana
	Pool Committe
	


The next pool committee meeting will be held Sunday, June 26th at 6:00 at the pool.
Autumn Ridge

Maintenance To Do List
1. Clean storage area and kitchen (completed)

2. Paint front gate where rusted with Rustoleum.  Cindy Woods volunteered for this job – we may need to get more paint. 

3. Anchor new bench up by volleyball area

4. Need ties to hang Lost & Found sign to fence

5. Build sand pit for kids by the volleyball court – Materials are ready just need to decide if we are adjusting the sprinklers not to hit it or mowing back into the trees where there are no sprinklers.  
6. Hose off walls and ceiling in cabana area

7. The bike racks are put together but need to anchor them to the concrete at both sides of the sidewalk.  They are very inconvenient where they are now.
8. Remove light covers and clean – Mike Turner purchased the tool needed to do this.  Cindy Woods volunteered for this job.  
9. Install stereo system.  Charlie Bax will donate a receiver and Dustin Link will donate the outdoor speakers.  Will be put in the storage room so that no one can adjust it during the day.  Need to come up with pre-approved stations.  The storage room does not have an extra electrical outlet (the one that is in there is being used by necessary equipment) – need to decide if we want to put one in or put the receiver in the kitchen.   Charlie informed me last weekend that his father accidentally gave the stereo away while they were on vacation but said he may be able to locate another one for us.
10. Hang mirror in the kitchen.

11. Hang “Authorized Personnel Only” sign on storage room door.

12. Replace knobs on kitchen cabinets.  These are purchased and sitting in a kitchen drawer.

Pool Maintenance Day Accomplishments
July 23, 2005

13. Painted fence where rusted with Rustoleum

14. Repaired shingles on cabana 

15. Fixed PVC pipe in men’s bathroom

16. Replaced ceiling fans

17. Put one of the old ceiling fans in the kitchen

18. Put together bench for volleyball area

19. Put together lost and found container

20. Removed one rope ladder

21. Repaired anything on the play set that needed fixed

22. Caulked all seams and joints 
23. Replaced kitchen faucet 

24. Removed old and installed new garbage disposal 

25. Fixed any plumbing leaks

26. Met ATD Refrigeration regarding ice maker 

27. Picked up trash around fence

28. Laminated signs - 911 & Lost and Found .

29. Drainage problem between pool and playground was fixed and another drainage problem by the front fence was also fixed.

30. Hosed off floor in cabana area

31. Put together two bike racks

32. Replaced knobs on kitchen cabinets

33. Checked for broken pool furniture and fix or discard if unable to be fixed

34. Moved existing bulletin board into the kitchen area

35. Installed a handle on the front gate

36. Replaced broken net hooks in the pool area

37. Removed half dead tree from the volleyball area.
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