Subject: Pool Committee Meeting Minutes
Date:  6/26/2005
Location: Pool Cabana Area.
Attendees:

1. Traci Dorrell
2. Laurie Turner
3. Carrie Stucky
4. Lori Fain
5. Stacey Roell
Actions:

1. Maintenance Items 
a. Ceiling Fans – Obtaining replacement bids for 6 ceiling fans. Estimates received to date range from $68.00 to $128.00 each.
b. Restroom Facility – Need to resolve the water leak(s) in the restroom area. If the invoice can be found for the replaced water heater, the servicing company needs to be contacted to correct the improper installation.
c. Facility Maintenance Day – Scheduled a community volunteer maintenance day for July 23rd to address the following items:
i. Repair loose shingles on roof (David Liles has replacement shingles).
ii. Stain play area equipment.
iii. Replace missing roofs on fort structures.
iv. Caulk and paint cabana structure.
v. Replace sink and disposal in kitchenette.
2. Accomplished Tasks
a. Replaced refrigerator.
b. Replaced ashtrays.
c. Contracted for a vending machine – This is at no cost to the community. The servicing company maintains all aspects of the vending machine. The servicing company receives $25.00 from the proceeds and then a percentage of any additional revenue. Funds generated from the vending machine are to be divided equally among the community committees. Consideration is being given to contracting for a snack vending machine as well.
d. All lights are working in the pool.
e. Insulated Autumn Ridge drink Koozies have been purchased and will available for purchase during the July 4th weekend at the pool for $2.00 each.
3. Tasks In Progress
a. Determine if the ice machine in the kitchenette is to be repaired or replaced.
b. Obtaining information regarding general notice signs for the pool area. A decision will be made at the next meeting.
c. Reviewing costs associated with acquiring an additional lifeguard for the pool area.
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