Autumn Ridge Pool Committee Meeting
6/5/05

	ISSUE
	OUTCOME
	WHO
	FOLLOW UP

	Maintenance Needs:

· Ceiling Fans – Remove & Replace


	Check pricing and purchase outdoor fans that hug ceiling
	Lori Fain 
	

	· Water leaks in bathrooms


	Shane will look into by 6/10
	Shane Stucky
	

	· Water heater installed too close to ground & leaking


	Shane will look into by 6/10
	Shane Stucky
	

	· Take out pay phone & take off long distance on phone


	Shane will look into by 6/10
	Shane Stucky
	

	· Roof Work – loose shingles


	Obtain shingles from Dave Lyles.  Ed Murphy will put on
	Ed Murphy
	

	· Secure pool to where only residents are coming in


	Checking into keypad entry or tags
	Dustin
	Decided No on Tags.  Dustin will provide pricing on keypads

	· Staining play area & replacing roofs on the forts


	Joy to check into costs of stains & lumber, etc. and report at next meeting.  Enlist community at Maintenance day to do the work.
	Joy Murphy
	

	· Caulking & Painting


	Joy to get costs for materials.  Include work to be done on Maintenance Day
	
	

	· Cover Pump Unit


	Assigned to Architectal Committee
	Architectal

Committee
	

	· Consider moving fence along the back of pool to use as storage area.  Perhaps add a double door.


	Assigned to Architectal Committee
	Architectal

Committee
	

	· Repairs to fence on parking lot.  See if fence is under warrantee?


	
	Dustin LInk
	

	· Check to see if pool lights are working


	Only 1 light works.  Contact Mo Valley
	Traci Dorrell
	

	· Sink in kitchen is clogged and faucet is leaking


	Sink unclogged.  Joy to price faucet for replacement.  Mary to try to unclog disposal.
	Joy / Mary
	

	· Call city bulk pick up to take of fridge and buy new refrigerator


	Will price a top/bottom & side to side refrigerator.  Dimensions for kitchen should be no wider than 24 -27”
	Traci Dorrell
	Able to get fridge for $100.  Committee approved.

	· Stone wall outside of pool will eventually need to be addressed


	
	
	

	· Ice Maker – Fix or replace?
	Dustin to check to see what the prior board had budgeted
	Dustin Link
	

	· Check with Mo Valley regarding before/after hour pool access if waivers are signed
	If allowed, consider key pad on inside gate.
	Traci Dorrell
	


Pool Committee Members:  Traci Dorrell (Committee Chair) Carrie Stucky (2nd Co-Chair), Cindy Woods (2nd Co-Chair) Laura Turner, Teresa Waller, Lori Fain, Stacey Roell, Joy, Murphy, Jo Bollinger, Mary Truvillion

	· Pool Access
	Need to price repairing the card key access vs. some other type of access (i.e. key pad)

	Dustin Link

	Door was fixed.  Homeowners must keep door closed and use card from this point forward

	· Pool Cards
	Cindy volunteered to be responsible for maintaining the key cards
	Cindy

Woods
	Homeowners needing cards call Cindy at 468-4711 if dues are paid.

	· Pool Parties
	Committee needs to decide at next meeting whether to charge or not charge for pool parties and what is included if someone reserves the pool/cabana
	Committee
	It was decided that a $20 fee will be charged to use the facility due to wear & tear, supplies, etc.  A separate check for $50 will also be required for a deposit for cleaning or damage if the facility is not cleaned or if property is broken.  The deposit will be returned after the party if clean and no problems.  For parties over 20+ people an extra guard is required and the cost is $17.50 hr.

	· Pool Party Schedule
	Schedule should be kept out on the Autumn Ridge Website.  Tracy will be responsible for keeping schedule and taking reservation requests.
	Traci
Dorrell
	Schedule will be posted on Website.  Homeowners can contact Traci for reservations & paying fees

	· Pool Furniture
	Check into pricing for more round tables, side tables, umbrella’s & stands
	Mary Truvillion
	Provided pricing for commercial grade furniture.  Put together a list and present to board for approval

	· Signs
· No Diving

· This property is under surveillance. Vandals Will Be Prosecuted
	Need to get new signs.
	Dustin LInk
	$48 for new signs

	· Security Camera’s
	Investigate the possibility of installing security camera’s for liability and vandalism.  Lori will investigate cost of camera’s.  Carrie will investigate if Insurance rates would be reduced if camera’s were installed
	Lori Fain
Carrie Stucky
	

	· Concessions
	Discussed the feasibility of having a company put a coke/snack machine on site.  Joy said she is going to check into owning the machine & homeowners get part of the profit.
	Laura Turner
Joy Murphy
	Coke to call back.
Murphy’s will provide a snack machine but no profits will go to homeowner.

	· Fund Raisers
	Ideas to raise money included selling beach towels, visors, koozies & cups filled with frozen drinks.  Carrie will check on pricing of items
	Carrie Stucky
	Will sell koozies on June 16, 17 & 18 and at other events.  Will sell cups at Pool Party

	· Ash Trays
	Price ashtrays
	Carrie Stucky
	Approved to get 2 ashtrays

	· Enclose the cabana
	Investigate all season enclosure options to use cabana year round.
	Mary Truvillion
	Provided some pricing info.  Going to have a contractor come out and give a bid.   Contact Steve Henderson

	· Rain Closure of Pool
	
	
	Guards need to contact pool committee member if wanting to close pool for approval

	· Missouri Valley Contract Renewal
	Should start reviewing other companies for competitive bids prior to automatic contract renewal in Oct 05.  Consider other companies with lower insurance and get supplemental.  Contact Curry & others.  Also check into 2 guards at all times
	Traci & Jo
	

	· Newsletter
	Send any items wanting to be communicated to Communications Committee to include in Newsletter

i.e. charges for parties, rules, etc.
	Traci Dorrell
	


The next pool committee meeting will be held Sunday, June 26th at 6:00 at the pool.[image: image1.png]



