Autumn Ridge Pool Committee Meeting
5/22/05

	ISSUE
	OUTCOME
	WHO
	FOLLOW UP

	Maintenance Needs:

· Ceiling Fans – Remove & Replace


	Check pricing and purchase outdoor fans that hug ceiling
	Lori Fain 
	

	· Water leaks in bathrooms


	
	
	

	· Water heater installed too close to ground & leaking


	
	
	

	· Take out pay phone & take off long distance on phone


	
	
	

	· Roof Work – loose shingles


	
	
	

	· Secure pool to where only residents are coming in


	Checking into keypad entry or tags
	
	

	· Staining play area & replacing roofs on the forts


	
	
	

	· Caulking & Painting


	
	
	

	· Cover Pump Unit


	Assigned to architectal  Committee
	Architectal
Committee
	

	· Consider moving fence along the back of pool to use as storage area.  Perhaps add a double door.


	
	
	

	· Repairs to fence on parking lot.  See if fence is under warrantee?


	
	Dustin LInk
	

	· Check to see if pool lights are working


	
	
	

	· Sink in kitchen is clogged and faucet is leaking


	
	
	

	· Call city bulk pick up to take of fridge and buy new refrigerator


	Will price a top/bottom & side to side refrigerator.  Dimensions for kitchen should be no wider than 24 -27”
	Mary Truvillion
	

	· Stone wall outside of pool will eventually need to be addressed


	
	
	

	· Ice Maker – Fix or replace?
	Dustin to check to see what the prior board had budgeted
	Dustin Link
	

	· Check with Mo Valley regarding before/after hour pool access if waivers are signed
	
	?
	


Pool Committee Members:  Traci Dorrell (Committee Chair) Carrie Stucky (2nd Co-Chair), Cindy Woods (2nd Co-Chair) Laura Turner, Teresa Waller, Lori Fain, Stacey Roell, Joy, Murphy, Jo Bollinger, Mary Truvillion

	· Pool Access
	Need to price repairing the card key access vs. some other type of access (i.e. key pad)
Tags to wear on swimsuits was also discussed.  Joy will investigate cost.
	Traci Dorrell
Joy Murphy
	

	· Pool Cards
	Cindy volunteered to be responsible for maintaining the key cards
	Cindy

Woods
	

	· Pool Parties
	Committee needs to decide at next meeting whether to charge or not charge for pool parties and what is included if someone reserves the pool/cabana
	Committee
	

	· Pool Party Schedule
	Schedule should be kept out on the Autumn Ridge Website.  Tracy will be responsible for keeping schedule and taking reservation requests.
	Tracy

Dorrell
	

	· Pool Furniture
	Check into pricing for more round tables, side tables, umbrella’s & stands
	Joy Murphy
	

	· Signs
· No Diving

· This property is under surveillance. Vandals Will Be Prosecuted
	Need to get new signs.
	Dustin LInk
	

	· Security Camera’s
	Investigate the possibility of installing security camera’s for liability and vandalism.  Lori will investigate cost of camera’s.  Carrie will investigate if Insurance rates would be reduced if camera’s were installed
	Lori Fain
Carrie Stucky
	

	· Concessions
	Discussed the feasibility of having a company put a coke/snack machine on site.  Joy said she is going to check into owning the machine & homeowners get part of the profit.
	Laura Turner
Joy Murphy
	

	· Fund Raisers
	Ideas to raise money included selling beach towels, visors, koozies & cups filled with frozen drinks.  Carrie will check on pricing of items
	Carrie Stucky
	

	· Ash Trays
	Price ashtrays
	Carrie Stucky
	

	· Enclose the cabana
	Investigate all season enclosure options to use cabana year round.
	Mary Truvillion
	


The next pool committee meeting will be held Sunday, June 5th at 6:00 at the pool.
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