
Autumn Ridge HOA Board of Directors Meeting Minutes
Monday, November 20th, 7:00 pm
Location: Scott Wessling’s Home 
Present: Mike Mastio, Scott Wessling, Arsen Adjemian, Steve Demott
I. Approval of minutes from October 10th meeting of the Board.

II.  Committee Liaison Updates

A. Architectural Committee: Congratulations to the property of the month, 8800 N. Anita, Philip & Beverly McCaffrey.
B. Social Committee: Nothing reported.
C. Communications Committee: Working on December, 2006 Newsletter.
D. Pool Committee: Closed for the season.  Accepting bids for the painting of the cabana.  Bids to be submitted by January 15th, 2007.  Board voted Yes to ordering new pool cards to help get a handle on accessibility of the pool by delinquent homeowners.  Northland Pool Management to be contacted to add to the contract that Purchase Orders will be required to purchase items needed for the pool and billing will be received by the HOA within 30 days of implementation of service / goods for payment to be rendered.
III. Old Business
A. Appraisal of the common ground and cabana to be finished by the end of November.

B. Audit of books is in process at no charge to the HOA

IV. New Business

A. Financials
1. Bank balance

2. Delinquencies: Letters being sent by Attorney to 7 homeowners.  Statements being sent to the remainder of the delinquent homeowners with a 10 Day sticker to pay or will be turned over to collection agency.

                               3. Occupied Properties:  282 as of November 13, 2006.
B. Annual Meeting:

             1. Two rooms will be required at the church (one for the meeting 

                         and one for childcare) Mike Mastio to contact the church for the 

                         second room required for childcare.   Board voted Yes on offering  

                         childcare to homeowners with children to help meeting attendance.

                               2. Collection of old pool cards currently held by homeowners. 

                               3.  Drawing for Annual Dues to be given away at meeting in hope    

                          of getting homeowner attendance up.  2 full dues of $400 each to 

                          be given away by raffle.  If a quorum is reached (2/3’s of home-

                          owners are in attendance) an additional 2 full dues of $400 each 

                          and 4 half dues of $200 each will be raffled off to the attending 

                          homeowners.  Board members will be ineligible to win.  Board

                          voted Yes on raffle.

                                4. Voting Paddles to be issued at sign in table (one per property)

                          Steve Demott will research paddles (ie: colored paper ½ sheets vs.                      

                          hard paddle.) 

                                 5. Mike Mastio suggest there is security at the meeting for $25 

                          per hour.

                     C.  Steve Demott will be accepting bids for the C.A.M.  

No meeting for the month of December, 2006.  Happy Holidays!

Next meeting to be held on Tuesday, January 9th, 2007    7:00pm @ Mike’s home
