
Autumn Ridge HOA Board of Directors Meeting Minutes
Tuesday, October 10th 7:00 pm
Location: Jessica Allen’s Home 
I. Approval of minutes from September 18th  meeting of the Board
II.  Committee Liaison Updates

A. Architectural Committee:  next meeting October 25th 6:30pm at pool
B. Social Committee: Boo Around the Block upcoming, well organized
C. Communications Committee:  next newsletter will be December 1st; discussion on canvassing the neighborhood to verify addresses and confirm current residents
D. Pool Committee: Kaw Engineering Firm (geotechnical) believes that running tests on the pool water pressure would be a waste of money;  cost of 3200-5500$ would only yield water table results, not leak detection.  Volunteer day: door vents installed, 1 roof on kids playscape installed, picnic tables repaired, pool pumps stenciled for id, landscaping.   Cabana roof needs to be inspected for damage, putting out bids for painting.
III. Old Business
A. Discussion on amending July 17th minutes: Scott, Arsen & Mike voted for and Jessica against.
B. Update on appraisal for pool cabana: will get 3 bids to ensure appropriate price
IV. New Business
A. Financials: will continue with consent form originally voted on with revisions of 30 days & unenrollment verbage.
Discussion on whether or not to accept paypal as an option to pay HOA dues.  Lengthy discussion on whether to remove monthly options and on what dates to accept annual and/or semiannual dues.  Steve motions to collect HOA dues in a choice of 1 or 2 payments as follows:

For single payment option- $400 to be paid in full on February 1st
For split payment option- $212.50 to be paid half on February 1st, with balance of $212.50 due on April 1st.  ($425 total)
Arsen 2nds the motion adding that a 10% penalty will be added to any homeowner that is delinquent.  Voted on and approved unanimously.

 

Discussion on forecasting expenses for the rest of the year.  


Establish a delinquency aging table.  

Agreed that delinquents be turned over to collections and/or attorneys if not paid by year end.  Any currently over a year to be turned  over immediately. 

Mike motions to set up accounts to age accounts receivable:

 10-60 days, set aside 10%

 60-90 days, set aside 50% 


120-180 days, set aside 90%


Past 180 days, write off as an expense


Next meeting to be held on Tuesday, November 14th 7pm Scott’s home
