
Board of Directors Meeting Minutes

Monday, September 18th 2006 6:30pm
Meeting location:  AR pool cabana
I. Minutes from August 21st meeting approved with minor revisions.  Mike M. and Arsen requested that minutes from July meeting be ammended to reflect that Mike T. changed his mind regarding donating Quickbooks to the HOA, and that he offered to sell it.   
II. Old Business
A. Title insurance: Arsen spoke with Northland Title and the pool      and cabana are on the ARHOA books as a donation.  We are in the process of getting an appraisal so we can insure the property at a correct amount.  Awaiting appraisal info from Shane Gretzinger of Gretzinger Appraisals Inc.
B. Lowering of HOA dues

Mike Turner:  Last years board had a main priority of reducing dues. Dues reduced $35 last year.  Believes that we should be be able to lower dues by $100 according to his expectations of what the HOA expenditures should be.  States the HOA has a large surplus in 

funds.
Matt Vandenberg: As new homes come into the neighborhood why aren’t we lowering dues?

Scott Wessling:  The pool management company has presented us with a 7% increase for next year; Fire marshal audit was $70, we are looking at projected costs to ensure we have the money to pay them

John ? :  Why is 70% of money collected in cash/cash equivalents
Scott Wessling:  It is not a surplus, Lumbermans paid over 30K to have pool fixed last time.  We may have to fix parking lot and pool from water seepage.  

Matt Vandenberg:  When will you get an engineer to look at it?
Arsen Adjemian: Speaking with Kaw Valley to get a quote
Gary Broyles:  He would rather pay $400 annually for HOA fees as long as money is kept as a cushion for relevant repairs or being used prudently than have property value decrease to save a buck.
Denny Butler: It is prudent to have a reserve, but how much is enough? (To Mike Turner) What does a $100 reduction in fees get us? Does it make us break even?

Mike Turner: estimates a surplus of  $10K based on his perception of past expenditures
Mike Mastio: We (the Board) are all AR homeowners and want to do what is best for the neighborheood, we also have a fiduciary responsibility to this corporation; contacting a PHD student to do a study pro bono;  we are incurring expenses of past benign neglect ie:

Invoices, stamps, title insurance, translating covenants & restrictions into a word document that can be used; we are working diligently to get the answers

Steve Demott: We have expenses so far (through Audust) of $71K, with still October , November & December to go.

James Lathrop: Agree that $100 is not a lot over the course of a year, but like a lot of people I want assurances that there won’t be frivolous expenditures ie: pool furniture, social events.  How much longer will the current board be present?

Arsen Adjemian and Jessica Allen have one year terms. Scott Wessling and Mike Mastio  have 2 year terms.  Steve DeMott is interim of a 2 year term.

Melissa Goslee: when was 1 year?

May 2006-May 2007

Sherif Sedky: 9004 N Crosby  : We need to look at several years back to make comparative numbers-do we have this information?

Mike Mastio: We have purchased a computer with Quickbooks have now fully loaded our accounting system.

Unknown: $70,908 surplus has

Mike Turner: Are you asking how do we compare year to year? The first year we were on our own from Lumbermans we came in the hole. Now, we do not pay $30K to  a managing company

David Lyles:  On the website there is an Excel spreadsheet that shows 2003-2005 financial information that we had. Lumbermans passed on their deficit to our HOA books.  Last yeaqr, that deficit was dropped from the books because it was not our debt to incur.  The last Board created a charter-an agreement to the community stating what they would/would not do without seeking the approval of the community.

Earl Jameson 9001 Oregon: What does the propsed 7% increase from the Pool Mgmt company include? Expresses concerns over number and productivity of lifeguards.
Traci Dorell: I had the same question and concerns and addressed them with co.  Only 2 were ever to be scheduled. 1 was fired.  New pool mgmt co., there are not others to shop around.  

Scott Wessling: Do we need to get bids each time a vendor offers an increase? Maybe so. Part of the increase is chemical and gas prices, affecting many small businesses.

James Lathrop: A large part of the pool expense is the lifeguards.    Can we get the pool management company to lower its price if we get one lifeguard? Has anyone looked at the liability of no lifeguard?

Scott Wessling: Most of the homeowners seem to enjoy having 2 lifeguards- dues have not been raised or lowered based on pool management contract.

Mike Mastio: if anyone else has pool comments, please get with the pool committee to explore these.

Dawn Stombaugh:  If we have 2 lifeguards pool is cleaner, tested. With no lifeguards who would test the pool, etc? Also, where are the parties costing $10K?
Scott Wessling: Our large pool party used the same budget allotted for last years party-not spending $10K on parties

Melissa Goslee- I don’t want this entire argument, I moved to this neighborhood for the social events and friendly –don’t let this little quam devalue the neighborhood and cause us to get rid of social events and lifeguards.

Steve Hendrickson: Thanks the Board members both past & present-has 2 questions.

1. What are we doing about delinquent dues?

2. What do we consider to be an appropriate reserve amount?

Scott Wessling: A lot has to do with what this pool issue shows.  Once we see what we are up against, thgen we can put an appropriate cap on reserves.

Scott Wilkerson: We have solid figures-resurfacing the pool was approx $40K- will be 7-10 years max before resurfacinfg again-add ian  4% inflation.  We need a number for replacing the sidewalks.  The cabana, parking lot, playground all costs the community needs to consider.  
Matt Vandenberg: What did we not have up to code for the fire marshal audit

Scott Wessling: minor stuff-refrigerator blocking utility box, emergency lights & exit sign burned out

Earl Jameson: How old do you have to be to be at the pool w/o a grown up?

(12 years Old)
I’ve seen parents drop their kids off and use this a La Petit (daycare)
Traci Dorell/Cindy Woods: we need the help of neighbors, can’t be down here all the time.

Denny Butler: (to Mike Turner) It seems to me that you started this whole thing up being loose with the numbers-I don’t appreciate that.

Is there a motion on the floor to lower dues?
David Light: There is always going to be something, then you find the money.  I propose we lower it to $375 as a gesture, play fair, not for dubious reasons to hoard the money

Discussion of Quorum: 2/3 of residents need to be present and must have an event to have a Quorum, ie: may Annual Meeting

Scott Wessling: Denny Butler sends motion to the floor to end the conversation and vote on lowering dues. Mike Swartz seconds the motion.

Shannon Harberger: It only makes sense to get all the relevant information to make an informed decision-noone would run their household or business without having the forecasted numbers to make financial decisions.

Mike Turner: The whole idea of the letter and this discussion is to answer the question-how much is enough?

John Warstler: Seconds previous statement (Shannon H.) I don’t think new should be hasty and lower dues without finding out the possible expenditure for pool, etc.


 38 out 54  voted to end conversation on lowering dues for tonight.

Scott Wessling: everyone is here because off the letters that went out.  Want to clear the air-does anyone present feel the Board is in any form of a cover up? 

No response to this question.

Unknown: Roles, responsibilities, duties of  Board members must be voted on by the community in a quorum if it differs from existing roles/duties in covenants and restriction of the by-laws.

C. Fidelity Bond: Joe Janacaro (insurance agent) stated that we had an Officer & Directors Liability Policy that had expired on August 31st and was technically not needed because we have an endorsement  on our primary policy for coverage of the Board. $1,000,000 to cover any possible lawsuit based on a decision made by the Board. 

Joe further recommended that we simply add an endorsement to our existing policy instead of getting bonded. The Board voted unanimously to a policy endorsement with $100K coverage on the Treasurer & President for a cost of $289 annually.

D.        Printer Purchase: Per vote in last meeting, a printer was purchased                        
            for the HOA.  Breakdown as follows:

 HP Color Laser Jet Printer

$449.99

 3 YR service contract

$99.99

 3 color cartridges @ $82.99          $248.97

  1 black cartridge                              $   74.99

  Tax                                                     $61.73

  Total                                                   $935.67

    
III. Committee Updates
A. Architectural Committee: did not have their meeting, rescheduled for Wednesday 9/20.  Shane  Gretzinger will email appraisal to be discussed at next meeting.

B. Communications Committee: newsletter approval

C. Social Committee: Halloween Party scheduled for 10/28 3pm. Discussion of Rayma McKinney’s request to host a thank you party of some sort for neighbors who have volunteered throughout the year. Board has mixed ideas-worries of how to ensure all who have volunteered are included-do we invite spouses, do we provide alcohol?  Agreed to table discussion until Jessica can contact Rayma for more information.

D. Pool Committee:  back flush done and registered with the city, Wes offered a 7% increase for 2007 pool season, fire marshal audit repairs-minimal and complete.  $70 inspection bill from Fire Marshal—should pool mgmt co pay this and do they cover other minor expenses ie: trash bags, light bulbs, batteries?  

Mike T. asked if pipes from pool have been emptied.

IV. Financials

Steve asked if we can make a projection of expected revenues from membership dues-will look at with Mike



Diana Miller asked what we are doing regarding delinquencies?

Scott: 3 liens are currently with the attorney, we are researching a                       collection agency and offering credit card payments.
Discussion on  Connie Strentz; Mike sent her a delinquent letter, she claims the property was sold, after further research Mike sent another letter requesting that she have the title agent send confirmation  of her sale-or she would still be responsible.  She claims she is the agent via phone call.  Review 2 copies of electronic consent forms to receive personal financial information regarding dues.  Board members to vote on your preference of form via email to Mike Mastio.

Date and time for next meeting not set. 
   

