
Autumn Ridge HOA Board of Directors Meeting Minutes
Monday, August 21st 7:00 pm
Location: Arsen Adjemian’s Home 
I. Guest Speaker: 
Heather Townsend CPA and partner of Grant Thornton partner who is conducting a pro bono audit for the Autumn Ridge HOA

Definition of an audit: test field—can’t audit every transaction

Big issue is pool and cabana not being on the books of HOA

Lumbermans donated to HOA and is not yet on books (donation on old books)

Recommend title search and insurance –need to have clear title

HOA , treasurer does most of the transactions—recommend a fidelity bond or sureity bond for either Treasurer or entire Board 

Recommend a policies and procedures manual as far as accounting and recorded

Recommend rewriting all amendments into word document or some final format

Title search needs to be researched –Arsen to contact a Mortgage Broker to see              what needs to be done to find our title and to insure it.   Fidelity Bond to be researched by Scott Wessling in increments of 50,75 & 100K coverage of Treaurer & President

II. Approval of minutes from July 19th meeting of the Board
III.  Committee Liaison Updates

A. Architectural Committee:
       


3 green tag issues left non compliant

5607 NW 88th St. Reid & Elizabeth Swanson August property of the month

Meets next September 13th 7pm at the pool

Discussion of declining landscape throughout the neighborhood-a valid concern perhaps to be addressed in the near future—concern for reduction in property value

B. Social Committee:
Pool Party a huge success! Thank you to all who helped.

C. Communications Committee:
Approved first newsletter-looks great.
D. Pool Committee:
Discussed concerns over reduced pool hours
Looking into liability of swim without lifeguard

816.587.8830 Joe Janacaro-Insurance Agent Scott to call and recheck liability

Cabana did not pass Fire Marshal audit
Need to have roof checked ofr hail damage

Fans not yet installed in restrooms
Electrical work ie: underwater lights sched for 24th
Trash pick up after Labor Day will not happen

Pool parties after Labor Day to remove own trash –pool committee to obtain $100 deposit

Phone to be turned off after pool closes for the season 

Pressure test water from sprinkler system at pool and front common area  

Scott asking Pool Comm to investigate an engineering firm to do a land study Scott to organize a list of what to be done, who & how much for the volunteer day at pool and common area

Numbers to be stenciled on pumps to better gauge performance
IV. Old Business
A. Board Member responsibilities and expectations approved as follows:
President:

To preside at all meetings of the Board; shall see that orders and resolutions of the Board be carried out; shall sign all contracts, deeds, and other written instruments. 

Vice President:

To act in the place and stead of the president in the event of the president’s absence, inability, or refusal to act, and shall exercise and discharge such other duties as are required by the Board.

Secretary:

Shall record the votes and keep minutes of all meetings and proceedings of the Board.  Serve notice of meetings, keep appropriate current records of members of the association. Perform other duties as required by the Board.

Treasurer:

Invoice residents, post resident invoices, recive payments and payments to accounting system.

Prepare and deliver bank deposits.

Receive, pay & post vendor invoices.

Prepare financial reports fro Board & residents.

Invest excess funds to gain income.  Redeem invested funds to meet cash flow conditions.  

Respond to pool committee on dues status for pool cards.  Inform of delinquencies to have pool card deactiviated-$50 fee to reactiviate.

Send delinquency letters to residents meet Board definition of delinquent.

Turn delinquent accounts over to collection agency when meets Board definition of collection status.  

Inform architecture committee of residences ineligible for “Property of the Month”

Inform communications committee of residences ineligible for newsletters, communications, etc

Inform election officers and the Board of  residences ineligible to vote.

Current Board Member:

Liaison to ACC; ensure proper protocol for the ACC members to follow (assist if needed
In reviewning architectural request forms for home improvement projects); perform other duties as required by the Board.
V. New Business
A. Mike Turner presents a discussion on lowering HOA dues based on perceived plus on capital—will table this discussion until next meeting so we can have estimates on pool survey and possible repairs. 

B. Financials

Mike M motions to adopt definition of delinquent:
Definition of Delinquent.  Ten days past the published due date for payment pattern.   2005 published payment pattern:

1.    
  Annual due by Jan 1, 2006

2.      Quarterly due by Jan 1, April 1, July 1, October 1, 2006

3.      Semi-annual by Jan 1, and July 1, 2006

4.      Monthly 1st of each month starting Jan 1, 2006.
 Therefore any pattern not meet by the tenth of the appropriate month is delinquent.   This definition was voted on and accepted by the Board.                                                          

Arsen to research a collection agency for the association to utilize
Section 6C of covenants shows that failure to pay dues suspends voting rights for homeowner

276 occ properties in AR, 10% are delinquent in dues which equates 242 paying properties

Will accept credit cards for dues 

Mike T is going to forward info on creating a PayPal account for dues



       C.  Mike M. motioned to buy a printer—requesting a 1200k cap  

4 cartridges, tax & shipping, ext warranty, 2 sided color printer

Voted yes unanimously.  Printer will allow newsletters etc. to be printed internally and should offer a significant reduction in printing costs.

Next meeting is Monday September 18th 6:30pm Jessica Allen’s home 9014 N Hull Ave
