
Autumn Ridge HOA Board of Directors Meeting Minutes
Monday, July 17th 7:00 pm
Location: Mike Mastio’s Home 
Present: Mike Mastio, Scott Wessling, Arsen Adjemian, Jessica Allen
I. Approval of minutes from June 19th meeting of the Board
II.  Committee Liaison Updates

A. Architectural Committee: Green door tags are 75% compliant.  @ns & 3rd reminders to be distributed.  Next mtg is 8/9 at 7pm at the pool.  Congrats to property of the month, 8773 N Hull –Balise Benedicto & Steve Van Dyke.
B. Social Committee: Working hard on the party for Aug 5th. Lots of exciting games and subway sandwiches will be served.  Collecting raffle prizes—Rayma & her team have done an outstanding job of organizing everything.  
C. Communications Committee: Nothing new to report yet, meeting the same night as Board.  Newsletter a priority.
D. Pool Committee: A list of replacement furniture has been put together to include folding tables 6 at $99 each, matching folding chairs at $20 each, $80 per table, lounge chairs at $70 each.  The committee has been looking for items ot go on sale including umbrellas.  The Board voted to allow the PC a $5000 budget in which to purchase items necessary to make our largest amenity more enjoyable, useful 7 attractive.  The electrical needs and mold will take 1st priority and all purchases will require receipts and a brief summary of need for the upcoming newsletter.  It was decided that new homeowners will be issued a 21 day temporary pool card in good faith until it can be confirmed that HOA dues were paid at closing—this process can take long and it was deemed better customer service not to make a new owner wait to use the amenities of the neighborhood most often needlessly. 
III. Old Business
A. Board Member responsibilities and expectations: each member to bring a brief summary of their role to next meeting for discussion.
B. Issue of future liens on more than $400 delinquencies: no new liens at this time.  The Board voted to send out current invoices and subsequent invoices upon payments.  This will be discussed with home owners via next newsletter and will encourage the acceptance of email invoices to spare expenses. 
C. Audit of books is in process at no charge to the HOA
IV. New Business

A. Financials
1. Bank balance

2. Delinquencies: updated and sent ot Cindy Woods for pool card deactivations
3. Expenses: a laptop computer was purchased for the Board to be held by the Treasurer.  This computer will contain all the books and relevant information and will be passed on to future boards.  The intention is that information will not be lost and to have an easier transition between boards with consistency in software and content.  The computer purchased is a Gateway laptop with Microsoft Office & Quickbooks—also purchased were USB sticks for each committee to be turned in at the end of each term.  The total for these purchases is $1528.19.  Mike did not have QB 2004, so it was not donated.  Opted not to donate 2002 version.
B. Open Discussion Forum
1. Mike Mastio stated that each committee should be responsible for communicating with relevant vendors ensuring billing accuracy, address, etc.  Ie: Pool Committee should be point of contact for Pool Management Company.  

2. Scott Wessling has been investigating implementation of a neighborhoods watch program.  More information to be posted soon.  This will require a new committee, looking to implement in fall of 2006.

3. Treasurer researching a few more short term CDs to generate revenue.

4. Next meeting Monday August 21 at 7pm Dr. Arsen Adjemian’s home.
