
Autumn Ridge HOA Board of Directors Meeting Minutes
Monday, June 5th 6:00 pm
Location: Jessica Allen’s Home
Attendees: Jessica Allen, Mike Turner, Mike Mastio, Scott Wessling, Arsen Adjemian, Mike Swartz, Mark Hubble, Matt Vandenburg

I.  Minutes from May 22nd meeting of the Board edited and approved
II. Committee Liaison Updates

A. Architectural Committee:

Spreadsheet to be emailed; discussed green door hangers, meeting set for Wed 6/14 at pool, no further discussion due to absences
B. Social Committee:

Jessica updated Board on committees idea not to have parade due to difficulty in getting permit as well as a proposal to try something new.  Board wanted desire for parade to be communicated to committee-(parade is on.)
C. Communications Committee: 

First meeting to be held on June 6th-brief discussion on ideas for newsletter and encouraging residents to supply their email addresses so that newsletters and directories can be online.  This would offer better communication and a cost of printing savings.  
III. Old Business

A. Bill for Gunn discussed of $152; concluded it was for lien against James & Tory Powers.  Was stated to be paid in full by attorney (Chasion), no dollar amounts on paperwork—Scott to follow up and confirm. 
B. Pool opening was fine discussion took place on state of pool area, lifeguards and whether the control of Pool Cards should to go to Treasurer as he has the most updated info on who has paid.  This sparked more conversation on how residents are able to move in without paying dues at title signing.  To be further researched.  It was decided that the Pool Committee would continue to distribute, activate & reactivate pool cards.  Current delinquencies will reviewed by Board and communication realigned with Pool Committee for accuracy.
C. Pool title not yet located, Mike Mastio is researching.  Bank signature cards have been transferred.  
IV. New Business

A. Financials:

1. Bank balance-discussed awaiting may bank statement with all checks written in May cleared to schedule audit.  Should be in June or July.
2. May expense summary discussed
3. Dues summary:  it was discussed that due to administrative issues and the difficulty in collecting, that HOA dues would be due in one payment; eliminating the current payment plans.  The intention was to enact December 31st, 2006.  This issue to be further researched and decided in next meeting. 
4. Delinquencies:  Mike Mastio to draft a collection letter for delinquent dues—greater than 90 day delinquencies will have 10 days to respond, then subject to lien.  Discussion on liens that need to be filed or revised—Anaza, Burlingotn & Raye need to be verified.
5. Insurance: Discussion on a liability  policy for Directors and Officers, no conclusion drawn.  To be revisited later.
6. Shane Stuckey offered to continue keeping HOA books for fee of $600 monthly.  Decided a potential option in the future if there were the absence of a Treasurer. 
B. Purchases

1. CDs and possible Money Market Account: It was discussed that $15,000 of the HOA account had already been invested in Money Market CDs as follows:  

$10K invested in 9 month CD at 4.55% with an expected yield of $341.56// $5K invested in 3 month CDs with an expected yield of $39.02.  
A discussion was then held regarding the fact that the investments were made with prior knowledge of some Board members, but not all of the Board members.  Both Mike Turner and Jessica Allen strongly disagreed with the decision being made outside of the upcoming Board Meeting and without knowledge and acceptance of the Board members.  Mike Mastio stated that the Treasurer should be able to make decisions to make money for the HOA, as this was an investment not a purchase.  Turner & Allen disagree and felt the decision to proceed without Board agreement was irresponsible.

Next was a discussion  whether or not to participate in an interest bearing money market account at UMB Bank.  Mike Mastio has done research at 3 banks and found that UMB Bank has a 3.97 annual percentage yield.  The account discussed shows no penalties and a $10K cap was decided--  The Board voted on it—Wessling, Adjemian, Mastio & Allen voted yes, Turner no vote.  Expected yield would be $397 for 1 year.       
2. Pool Cards: getting a price to purchase 100 for 2006. 
3. Discussion was started regarding the purchase of a laptop computer and necessary software as property of the Board, to be kept by the Treasurer.   The intention is that the computer would contain all HOA information and be passed on to future boards.  Mike Mastio has done some research on this and requested to purchase item as long as it does not exceed the price of $2200—money that had been approved by past board to be towards an audit that we now intend to receive pro bono.  The remaining Board members asked to table the discussion until next meeting and requested specific details and pricing.


C. Pool Grounds Maintenance: Mike Turner to follow up with Noll to communicate detailed needs ie: pull weeds, edge, etc.  Cost aprox $300.
D. Property of the Month congratulations to Larry & Paulette Yarnell  of 5011 NW 90th 
E. Mike Mastio nominated Mike Turner to office of Vice President, unanimous vote confirmed

F. Next meeting to be held on Monday, June 19th 6pm at Scott Wessling’s home

