Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  04/10/2006
Location: 8909 North Hull Ave.
Attendees:

1. David Liles
2. Shane Stucky
3. Mike Turner
4. Matthew Vandenberg
Other Attendees:
1. Westen Detrick (Northland Pool Mgt. Co.)
2. Mike Mastio (Architecture Committee)
3. Mike Swarts (Architecture Committee)
4. Scott Wesley (Architecture Committee)
Agenda:

1. Committee reports
2. Board member reports
3. New business
4. Resident’s concerns
5. Unfinished business
Actions:
1. Committee Reports
a. Pool Committee
i. No updates provided by the committee.
ii. The board discussed the importance of asking for volunteers to assist with the remaining maintenance required at the pool cabana area. If the maintenance can not be addressed through community volunteers it will need to be contracted out. A request for volunteers will be issued when the list of election nominees is distributed to the community.
iii. Westen Detrick from Northland Pool Management Co. presented information and estimates regarding the pool pump area. He strongly recommends that the pump area be covered to minimize further ware on the equipment. Westen explained that the external plumbing is already weathered and each year it continues to be exposed only further increases the chances of a possible failure. He further explained that depending on the extent of a potential failure, it could require cutting the concrete pad around the pump equipment to get to the problem. The board informed him that due to the potential cost, the options were going to be presented to the community at the annual meeting for a vote. Westen indicated that if approved by the community, work could begin immediately. Additionally, if covered it would provide additional storage space and protection during the winter for the pool furniture and other equipment.
b. Communication Committee
i. No updates.
ii. The notice of the annual meeting was mailed April 10th. Due to lack of content, the focus of the mailing to the annual meeting which included an election nomination sheet along with a proxy voting ballot. Additionally, a Covenants revision survey was also included.
c. Architecture Committee
i. The Architecture Committee presented a summary report of the residences that have received a green door hanger. The summary report reflected the location, date of first / second notice, who issued the notice and any related comments.
ii. The board suggested that the Committee establish a documented guideline that defines the criteria which is used to determine when a door hanger is issued.
iii. The board suggested that someone from the Committee be prepared to respond to home owner comments during the annual meeting. The Committee expressed concern and the importance that the board supports their efforts. The Committee was reassured that the board has and does support their efforts and requested that with the exception of the green door hangers, any written communication to the resident be routed through the board.
iv. The Committee suggested the concept of ‘Block Captains’ for our community. The board asked that they define what they believe the role of a ‘Block Captain’ would consist of. After further discussion it was suggested that this concept be deferred until the existing processes become more refined.
d. Social Committee
i. Rayma McKinney coordinated the Easter Egg hunt and activities for the community that was held April 8th. She is also preparing for the annual garage sale which is scheduled for May 6th.
2. Board Member Reports 
a. Financial
i. Financials are being prepared for an independent audit. The audit is schedule to take place later this month.
ii. Treasurer is preparing to send notices to delinquent residents.
iii. Treasurer will prepare a financial summary for the annual meeting.
b. General
i. A representative from the attorney’s office is going to be the Registered Agent for the association. This will provide consistency with respect to filing the annual report from the association with the State.
ii. The attorney is proceeding with the legal process to collect on the remaining liens.
iii. There may be a scheduling conflict with the meeting room location for the annual meeting. Either the date or location may need to be changed which is a concern since the mailing has already been sent and specified the date and location.
3. New Business
a. The board discussed the option of posting public bid notices on the web site for various items needing to be addressed if volunteers aren’t available.
4. Resident’s Concerns
a. None received.
5. Unfinished Business
a. Invoices need to be prepared and sent to Lumberman’s for the undeveloped lots that have been maintained that the expense of the community.
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