Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  10/13/2005
Location: 8909 N. Hull Avenue
Attendees:

1. David Liles
2. Shane Stuckey
3. Mike Turner
Agenda:

1. Board member reports
2. Committee reports
3. New business
4. Resident’s concerns
5. Unfinished business
Actions:

1. Board Member Reports 
a. Financial
i. Financials for 2003 – present are in a master file.
ii. Approximately 10 residents are delinquent in paying dues.
iii. Treasurer will prepare and send notices to delinquent residents.
b. General
i. The association attorney submitted notices of intent to collect on the current liens on file. The attorney stated that after 60 days if not response or correction is made, a hearing can be scheduled.
ii. Two addresses in the neighborhood have been changed due to conflict to numbering standards.
2. Committee Reports
a. Pool Committee
i. Maintenance of the pool has been completed.
ii. Pool is being winterized for the season.
b. Communication Committee
i. No updates.
c. Architecture Committee
i. The process for managing the green door hangers has been defined and published on the web site. A copy of the process will be sent to each resident with the next mailing.
ii. Complaints have been received regarding movable basket-ball hoops and kids playing in streets. A recommendation has been suggested that a proposal be presented to the community for vote; this would consist of restricting the allowed type of basket-ball hoop to be of a permanently mounted style. Additional definition and clarification is required before presenting to the community for vote.
iii. Play area maintenance will need to occur in the spring of 2006.
iv. Alternative fencing materials (beyond the current wood) are being reviewed for the possibility of approval. If the materials are of a quality so as to not ‘take-away’ from the community, a proposal will be presented to the community for vote.
d. Social Committee
i. No updates.
3. New Business
a. The board approved the purchase and installation of a suggestion box to be placed at the entrance of the pool.
b. The 2006 dues status was discussed and the option of lowering the amount presented. Concern was expressed of not having enough funds for the 2006 year. The treasurer is going to review the expected expenditures for 2006 and report back with a recommendation regarding lowering the dues for 2006.
4. Resident’s Concerns
a. None received.
5. Unfinished Business
a. Need to follow up on the issue regarding the maintenance of the two undeveloped lots owned by Lumberman’s. (no change)
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