Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  9/8/2005
Location: 8909 N. Hull Avenue
Attendees:

1. David Liles
2. Dustin Link (partial attendance)
3. Shane Stuckey
4. Mike Turner
5. Matthew Vandenberg (partial attendance)
Agenda:

1. Board member reports
2. Committee reports
3. New business
4. Resident’s concerns
5. Unfinished business
Actions:

1. Board Member Reports 
a. Financial
i. New financial update will be available for the web site early October.
ii. The administrative aspect of managing monthly dues collection was discussed. Due to the high number of late payments by residents paying on a monthly basis it was suggested that next fiscal year only quarterly be offered as an installment option. This topic is to be discussed further by the board and will be included in the next newsletter to be mailed to the residents.
iii. The Treasurer is going to prepare a process for handling late dues payments that will be included in the next newsletter.
b. Contracts
i. The repairs to the pool are scheduled to begin on September 12th. The incoming pool maintenance company for next year has indicated that they will stop by periodically to oversee the work being done.
ii. Lumberman’s is to be contacted regarding the remainder of the promised funds for the pool repairs (Shane).
2. Committee Reports
a. Pool Committee
i. Committee is discussing storage options for the pool furniture and other items.
ii. Due to the scheduled pool maintenance, the filter / pump area enclosure project has been delayed until October.
iii. Pool contract is being reviewed for signing.
b. Communication Committee
i. Preparations for the October newsletter will begin this month. Committees need to provide content they wish to include in the next newsletter to David Liles.
ii. A new feature is being added to the web site; it will allow residents to anonymously submit suggestions / complaints.
c. Architecture Committee
i. The board has asked that the Architecture Committee propose a process for distributing and managing door hanger notices. It was agreed that a process needs to be defined when door hangers identifying corrective action are given to residents. This process will be included in the next newsletter.
d. Social Committee
i. No updates.
3. New Business
a. It was discussed that 5 (five) individuals need to be appointed as voting members in order to satisfy the Covenants and By-laws. Once identified, those individuals will be listed on the Architecture Committee section of the web site.
b. It has been identified that the Articles of Incorporation have not been updated since 1998. The necessary paperwork will be submitted to update the Articles.
4. Resident’s Concerns
a. An inquiry was made as to the type of Corporation the association is. It was discovered that our community is not a 501C corporation.
5. Unfinished Business
a. Need to follow up on the issue regarding the maintenance of the two undeveloped lots owned by Lumberman’s.
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