Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  7/14/2005
Location: 4803 NW. 90th Street
Attendees:

1. David Liles
2. Dustin Link
3. Shane Stuckey
4. Mike Turner
5. Matthew Vandenberg
Agenda:

1. Board member reports
2. Committee reports
3. New business
4. Resident’s concerns
5. Unfinished business
Actions:

1. Board Member Reports 
a. Financial
i. A list of all homeowner dues and payment status was provided. Discussion focused on action items to be taken regarding delinquent accounts.
ii. A budget expenditure sheet has been created. Upon review it appears that Lumberman’s “out of pocket” expenses had also been recorded on the ledger. When management of the association transitioned to the community that line item was never removed. The expenditure sheet is being corrected to more accurately reflect the financial status of the association. Once complete, this will be available in the My Information section of the web site.
iii. A balance sheet has been started in preparation for a CPA review.
b. Contracts
i. The common area green space contract will be re-bid upon contract end (December 2005).
ii. See Pool Committee section regarding pool management contract.
c. Miscellaneous
i. A meeting with the association attorney was held to discuss and get clarification on various issues. The attorney is preparing a response to a letter received from a resident’s attorney regarding alleged community covenants violations.
2. Committee Reports
a. Pool Committee
i. The pool committee presented contract options regarding next season’s pool management contract. The current management company (Missouri Valley) intends to increase the contract cost 1.5% if the contract is maintained next year. There will be no changes to the available hours or number of lifeguards provided. The recommended management company to replace Missouri Valley will provide two lifeguards and the pool will be open an hour earlier (10:00 AM). The replacement company will also check and manage the pool facility during the winter months.
ii. The pay phone has been removed from the cabana area at a savings of $60.00 per month.
iii. The water leak source in the bathroom area has been identified. The back-flow water valve for the pool is in the storage area where the hot water heater is located. The valve is going bad and needs to be repaired.
iv. A maintenance day has been scheduled for July 23rd.
b. Communication Committee
i. The summer newsletter has been mailed and is also available on the web site.
ii. A weather proof bulletin board has been ordered and will be installed at the pool cabana building.
iii. The online pool / cabana reservation request functionality is now available on the web site in the My Information section.
iv. An online directory and search functionality is being developed and will also be available in the My Information section.
v. The committee is in the process of creating “welcome packets” for new residents. Additionally, it was discussed that a move-out checklist needed to be created as well.
c. Architecture Committee
i. Door hangers are being created that will be used as a friendly way to inform residents of items that need to be addressed.
ii. The committee is investigating making available “large volume” trash bags.
d. Social Committee
i. Preparations are under way for the August community pool party (August 6th).
ii. Tentative community events have been identified and posted on the web site.
3. New Business
a. Upon recommendation of the attorney, the board is re-evaluating the community’s general insurance policy.
b. Apparently a bicycle rack was purchased but never installed. Attempts are being made to locate and install the bicycle rack at the pool / cabana area.
c. A property search needs to be conducted to determine ownership of two un-developed lots in a cul-de-sac. The attorney advised that sometimes developers transfer ownership of undeveloped lots to the community without informing them.
4. Resident’s Concerns
a. The board received an inquiry regarding the ability to post permanent “No Solicitation” signs at both main entrances to the neighborhood. The board agreed to order them when the order for the signs for the pool area is submitted.
5. Unfinished Business
a. None to report.
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