Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  6/9/2005
Location: 8816 North Hull Ave.
Attendees:

1. David Liles
2. Dustin Link
3. Shane Stuckey
4. Mike Turner
5. Matthew Vandenberg
Agenda:

1. Board member reports
2. Committee reports
3. New business
4. Resident’s concerns
5. Unfinished business
Actions:

1. Board Member Reports 
a. Financial
i. Shane is finalizing his review of the financials and organizing the records into a manageable format. The results will be made available on the web site in July.
ii. Shane indicated that some residents that are paying their dues in installments have sent their payments to Lumbermans. (All payments are to be sent to the Autumn Ridge post office box address on the web site) He is in the process of having those funds redirected to the community post office box address.
iii. The administrative aspect of managing residents paying dues in installments was discussed. The primary topic focused on the administrative tracking and associated actions required.
iv. The board decided that during the monthly meeting the Treasurer would report on the status of residents paying in installments, those delinquent and by how much. Each instance would be addressed on a case-by-case basis.
v. The board agreed to “donate” $50.00 for the use of the North Heartland Church auditorium for the annual association meeting held in May.
vi. The association received an invoice for approximately $5,000.00 for maintenance of the pool area.
vii. The association received an invoice for approximately $1,100.00 for maintenance of the common area green spaces.
b. Contracts
i. The board discussed the status of both the pool area contract and common area green space contract. The board believes these contracts are not necessarily in the best interest of the community and are looking into alternative solutions.
ii. The common area green space contract includes planting annuals at the entrances to the community. The locations where these flowers are planted do not have adequate irrigation and the cost for these flowers seems to be excessive. The board discussed alternatives for those areas which the community could do and save association money.
iii. The irrigation system was recently activated and several leaks have been discovered, additionally the irrigation control system is not functioning properly. The board agreed that the community will replace the controller and the maintenance company would submit an invoice to repair the irrigation leaks. This solution saved the community several hundred dollars.
iv. Easement areas in the newly developed areas do not have trees between the street and sidewalks. Research has revealed that KCMO Parks and Recreation provides tree service for easement areas. A follow-up with KCMO Parks and Recreation to request trees will be made.
2. Committee Reports
a. Pool Committee
i. The board was briefed on the activities and issues recently discussed by the Pool Committee. The committee is investigating alternative pool area management options.
ii. Access control of the pool area was another key topic. Repairs to the main gate have been made but the automatic closing mechanism appears to need replacing.
iii. The board reviewed a list of maintenance related items that need to be addressed in the pool area. These are being prioritized and will be addressed during a community maintenance day tentatively scheduled for July.
iv. The committee submitted a request to replace the previous refrigerator at a cost of $100.00. The board approved the request.
b. Communication Committee
i. The board was informed that additional information is needed for the web site for the Architecture Committee, Social Committee and Pool Committee.
ii. The web site will be updated to include dynamic functionality allowing residents to submit requests to reserve the pool / cabana area.
iii. A request to purchase a weather proof bulletin board to be located in the cabana area was presented. An official purchase request was requested in order to complete the request.
iv. The committee intends to send a newsletter to the community by the end of June.
c. Architecture Committee
i. The board has requested that the Architecture Committee review a list of alleged covenants violations submitted by a resident. The committee is to provide feedback to the board regarding each item along with recommendations based on the validity of each allegation.
d. Social Committee
i. Plans are being made for the 4th of July parade and annual end of summer pool party. Details will be posted on the community web site when available.
3. New Business
a. The board discussed the need for committees to have clearly defined budget. The board will request each committee to submit their desired budget for the remainder of the year.  Until a final budget can be determined for each committee, the board agreed to allocate $750.00 for each committee as a starting point.
b. The board discussed the need to better protect the pool filters and pumps from the weather. It was decided that this will require further discussion regarding options.
4. Resident’s Concerns
a. The board addressed an inquiry regarding yard maintenance of an unoccupied house on North Hull Ave. The managing realty company was contacted and the yard has since been mowed.
b. The board addressed an inquiry regarding trees in the easement. The board will request KCMO Parks and Recreation to plant trees in the easement area of the newly developed areas. This will most likely not be addressed by KCMO Parks and Recreation until next season since the ideal planting window has since past.
c. The board discussed a concern presented regarding access management of the pool area. The board has requested that the Pool Committee consider options and present a recommendation to the board.
d. The board received a letter from a resident containing several perceived violations of the covenants. The board has requested the Architecture Committee to review the list and provide feedback to the board.
e. The board discussed an inquiry regarding the status of trees in the easement areas. The board discovered that once planted, the maintenance of the trees is the responsibility of the home owner. After one year of being planted, any replacement is the responsibility of the home owner. Any trees replaced by home owners should be of like species.
5. Unfinished Business
a. The need for a Beautification Committee and Maintenance Committee
b. The need for snow removal service.
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