Subject: Autumn Ridge HOA Board of Directors Meeting Minutes
Date:  5/19/2005
Location: 8909 North Hull Ave.
Attendees:

1. David Liles
2. Dustin Link
3. Shane Stuckey
4. Mike Turner
5. Matthew Vandenberg
Agenda:

1. Assign Board positions and committee oversight
2. Establish regular meeting schedule
3. Discuss options regarding purchased pool furniture
4. Review proposed HOA Board of Directors Charter
5. Review proposed "to-do" list of maintenance issues
6. Other issues
Actions:

1.  The board members collectively agreed to the following position assignments with respect to elected representatives to the Autumn Ridge Home Owners Association for the 2005 – 2006 year:
a. President – David Liles
b. Vice President – Mike Turner
c. Secretary – Matthew Vandenberg
d. Treasurer – Shane Stuckey
e. Board Member – Dustin Link
2. The board agreed that each community committee should appoint a primary and alternate point of contact from within each committee. Each committee would have at their access an assigned board representative to act as their primary point of contact for presenting issues to the board however, each committee is not restricted from contacting the other board members when necessary. Each board member will be responsible for maintaining communication with their respective community committee as identified below:
a. Communication Committee – David Liles
b. Pool Committee – Dustin Link
c. Social Committee – Dustin Link
d. Architectural Committee – Mike Turner
3. The board established a regular meeting schedule currently set for 7:00 PM of the second Thursday of each month. This is subject to change due to unforeseen schedule conflicts or Association issues. When such changes occur, all board members and committee primary and alternate contacts are to be notified.
4. The board discussed options regarding the recent purchase of the community pool furniture due to concerns raised at the neighborhood meeting held May 16, 2005. It was decided that Dustin Link would coordinate with the Pool Committee to review options regarding the possibility of returning the pool furniture. Due to the time criticality, the findings will be presented as soon as possible to determine if further action is necessary.
5. The board discussed the status of the list of maintenance issues and it was decided that on Saturday, May 21, 2005 a walk-through would be conducted at the Pool Common area for the purposes of creating a “punch-list” of maintenance tasks to be addressed.
6. The board discussed the status of the Association financials and Shane Stuckey will continue his efforts of reviewing and organizing the records. A report is being prepared and the goal is to make it available on the community web site by early July 2005.
7. The board raised various questions regarding matters legal in nature. It was agreed that David Liles would contact the legal firm currently on file for the Association and report back those finding to the board.
8. The board discussed the status of the existing contracts with respect to the maintenance of the various community Common areas and it was decided that Matthew Vandenberg and Mike Turner would review the contracts and present their findings.
HOA Board of Director Meeting Minutes
5/19/2005

Page 2 of 2

